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Building Community Leaders

Experiential learning program

Applying reflective leadership theory

Low threshold learning ladder

Individual and group actions and reflections
Mentorship to link program to life experience
Based on community values




The experiential learning cycle

1 Experience
What can | do?

5 Apply
What did | learn?

2 Share
What happened?

3Process
What does it mean?

4 Generalize
So what?



Reflective leadership theory

Traits - Know yourself and others

Situation — Understand what works when
Organizational — understand how they work
Power — know how to work with others
Vision — Know what you and others want
Ethical — Act according to values

Reflective — The courage to try and to Ieawh
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Low threshold learning ladder

Seven Workbooks 7 ReﬂeCting on ACtion

Eachwith 18 actions g~ Acting with Ethics
and reflections
5. Seeing the Vision
4. Appreciating Power

3. Mastering the Organization™ &

2. Reading the Situation "

1. Understanding my Traits




Actions and Reflections

1. What do | need to know first?

aoal sekting In organ/zations

In the “Raading tha Altuation” warkboak wou
sarngd About setting goals for vourse. Wa
ara now golrg to foous on sekiing goals nan
arganization ard waur rolg In that.

Batting organitzational goals ks dferant from
aiting goais for yoursall. Whan satiing goals
for yournglf, the rardeat part was declding
MO ¥oul Wena oing to get what you wanied.
Harg the hardast part |3 declding what the or-
iganization wankts.

2. What should | do?
Find what an organization wants

It | wigry hayrd for i B organization to decida
what lbwants. Insomg organizations, the
nraaldent just deloes. Thils makes duclding It
wamy; ustask the praskdent. Butb soms peoola
arobably won't ke what the prasident sy
and ey woe't work hard to acoomplish .

Thi othir way to deolds what the argarization
vearts 1 0 ask the peaple In I8 This i much
marter, ok whan evarybody fas 3 5ay In what
“ppang, ey work harder to gel and the
arganization will do more and do a betiar job.

Fick an organization in which you are a member. First, ask the slacted lsader
[president, chair, or whatever the position iz called) what things shehe thinks the or-

Funi:alj-:ln shauld do nest year and list them bl o (they might sy things [ike raise a
ot of money, get more members, or have fewer mestings). Then, separately ask ot

|=ant three other paople what they think the organization should do next year and list

what they say.

ot The Organication Shoukd 0 by
Elacted Leader  Mamiberd Mamber2  Member3

Reflection
3. What Happened?

Did every person you asked want the or-
ganizaticn to do the same thing?

4. How did | feel about it?

Which list was most ke what you want the
arganization to do nest year?

Hovws elifferant were the lists?

5. What doss it mean?

'Why didn't each person have the same list of things they wanted the organization to
do?

‘What would happen if the slected leader just decided what to do instead of azking
ather people what they want to do? Hew would other members feel? What would
they dio? How would you fesl? What would you do? [Example: What if a club presi-
dent decided the club would go to the art museum even though most of the members
wanted to go to a foofball game 7)

How oan an organization decide what to do if no one can agree?
Deciding what the organization should do iz imgortant becausze:

i pow dion T know wfere pou e going, any pla wil gef pou there,
= r Drucker

6. Bo what? 7. Want to know more?

Why do leaders wha do a lot always plan Bryson, J M. [(1988). Strfagis planming for

ahead? pullic and nonprofif organizations. San
Francizca, Cé: Jossey-Bazs.

8. What did | learn?

Organizations need o set goals (plan] just like psople do.
The hardest part of planning in an crganization iz deciding what everyone
wants,



Running the course

Talk the participants through the work books
Starting with an activity

Followed by discussion of what they have learnt
From the experience
Remember talk don't tell




Mentorship to link learning to life

* Mentoring links learning to life

* Using learning logs

Reflecting on experience

Trying new roles and responsibilities




Based on community values

Development of self and society
Common wealth

Acting with ethics

Democratic process
nterdependence and independence
Humans are social beings

Valuing Diversity

Meaningful interpersonal relationships
Collective power "with" and not "over"
Global to local (glocal)
Getting to action




Helping people to...

Recognise that they are leaders

— Based on practical experience

Build leadership skills

— Beginning with personal understanding and
expanding to working effectively with others;

Share in community decisions

— Through development of specific skills;
Develop confidence

— In themselves, their beliefs, values, and attitudes

Engage their community
— Building distributed, committed leadership




